TQMSOFT

CERTYFICATE no LM -AU D-2022/09/23-1-ENG Let’s design & process

COMPANY : SAPRO SYSTEM
BARBIRATO GIANLUCA

TITLE: LEAN MANUFACTURING AUDIT REALIZATION

SCOPE: COMPANY AUDIT IN THE AREA OF PRODUCTION PLANNING AND PURCHASING
PRODUCTION POTENTIAL ANALYSIS - INJECTION AREA

SUBJECT:

Assessment of the current state of conduct in the field of planning, purchasing and implementation
of production and storage and comparison with good practices and general standards.
Determination of the potentials for further activities to optimize the planning, purchasing,
production and warehousing processes

TARGETS ACHIEVED:

Process evaluation and visible improvement in terms of efficiency and safety.

Increasing the competence of the implementation team that conducts improvement activities
in the long term period.

Confirmation of the team's competence to work independently as part of continuous
improvement process.

DURATION: 4 days

.
AUDITOR: Marian Krzeszowski :
Location and date : Czestochowa, 13- 21.05.2021

Itis confirmed that the company has completed a full audit in the above-mentioned scope and completed it positively.

ISO 9001:2015
ISO 29990:2010

TQMsoft sp. z 0.0. sp. k.
ul. Bociana 22a

31-231 Krakéw

(12) 376 00 19
info@tgmsoft.eu
www.TQMsoft.com

CERTIFIES CONFORMITY: Lukasz Dragun
POSITION: Development Director

WW%WW/W

N

y



